Course Development and Instructional Improvement Program (CDIIP)- Progress Report 

PI Name(s): 
Project Title: 
Academic Year: 
Length: 2-3 pages
If your project included a course creation, a course re-design, creation of digital resources, or other specific course enhancements, please include a syllabus with your progress report submission. 
Implementation: Describe how you implemented your project, including collaborations with other academic units and the Commons, and to what extent your goals were met. Include the following:
1. Ways in which the project improved the quality of undergraduate education.
2. How the project impacted students, and/or addressed the varied needs and perspectives of our diverse student population.
3. How the project increased interactions between faculty and students.
4. Discuss how the project might have impacted time to degree, retention and/or inclusion. What data did you use to measure these impacts?

If your project included a course creation, a course re-design, creation of digital resources, or other specific course enhancements:

Please identify the Learning Outcomes for the course.
(Course learning outcomes are 2-6 statements about what instructors expect students to be able to do at the end of a course.)

Please identify the Program-level Learning Outcomes developed in this course. 
[bookmark: _GoBack](Program learning outcomes are specific skills and competencies developed through the curriculum. They are typically broader goals that encompass course-level outcomes.) 
Written Communication / Oral Communication / Quantitative Reasoning / Information Literacy / Critical Thinking

Please identify additional competencies developed by students in this course:
Critical Thinking & Problem Solving / Research Ability / Oral, Written, & Digital Communication / Understanding Global Context / Teamwork & Cross-Cultural Collaboration / Leadership / Professionalism & Integrity / Self-Reflection / Career Development / Digital Information Fluency / Civic Engagement & Social Responsibility / Innovation & Entrepreneurial Thinking

Budget: Include your awarded amount and a simple budget summary. For any funds that will not be spent by June 30, please add a justification. If an extension is granted (3-month max.), funds will need to be spent no later than Sep 30. If you need to return unused funds, please reach out to Hailey Caraballo (hlcaraballo@ucsd.edu).


Assessment: Describe the findings of your project assessment. Include the methods and data you used to measure the impacts of the implementation on student learning outcomes, and the results you obtained. To the extent possible, describe how your implementation contributed to these results. If assessments have not been completed, or are still in progress, please submit an assessment update to Hailey Caraballo (hlcaraballo@ucsd.edu) by the end of the fall quarter. Please note these assessments address the impact of the project, not individual student performance. 


Sustainability: Describe your plans for the future of this instructional improvement.


Additional Comments: 


Submit this progress report by June 15. If an extension is granted, submit report by September 15.

The Office of Undergraduate Education may reach out to you for feedback on your project and your experience with the CDIIP process. Additionally, you may be asked to present these findings and results to a broader university audience in order to facilitate sharing of best practices and promote broader impact of the work. 
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