
EVC-AA Collaboration Policy Rollout 
Office of EVC, Academic Affairs Collaboration Policy will be applicable to all units in Academic Affairs. 

Please see here for full policy. Please see here for request template. DATE 4/26/19

TARGET GROUP ADDITIONAL INFO PHASE ONE PHASE TWO PHASE THREE

May 6-10 May 13-17 May 20-24 May 27-31 June 3-7 June 10-14 June 17-21 June 24-28 July 1-12

Attendance at Group Meetings

Assistant Deans Meeting monthly - every second Wednesday each month 5/8 meeting

UAAC The Council meets on the first Tuesday of November, December, and 
February through June from 8:00am – 9:30am.

send email to remind 
of summer meeting 6/4 meeting

ODAPA
Meets once a quarter: https://blink.ucsd.edu/sponsor/odapa/index.html  
New contact is Sid Eads. Contact in late June/early July, re: summer meeting 
schedule. 

send email to request 
summer meeting

email reminder to 
attend summer 

meeting

attend summer 
meeting

HR Contacts Meeting monthly - 4th Wednesday each month 5/22 meeting

MSO Meeting Second Wednesday of the month (10 - 11) schedule meeting 
TBD

AITAG First & third Monday of each month 5/20 meeting

Web

EVC-AA website http://academicaffairs.ucsd.edu/resource-admin/
posted to EVC web 

site
UCSD Blink site N/A
IT Governance Committees https://blink.ucsd.edu/sponsor/ITS/about/governance.html send email 

ESR Related Activities

ESR Social Every fourth Wednesday each month: https://esr.ucsd.edu/ 5/22 meeting

ESR project governance: SIS https://esr.ucsd.edu/the-team/index.html 5/21 meeting

ESR project governance: FIS https://esr.ucsd.edu/the-team/index.html 6/6 meeting

ESR change management: FIS https://esr.ucsd.edu/the-team/index.html 6/4 meeting

ESR project governance: RIS https://esr.ucsd.edu/the-team/index.html
Governance meeting 

7/24

ESR project governance: AP https://esr.ucsd.edu/the-team/index.html
Governance meeting 

TBD
ESR Project Managers https://esr.ucsd.edu/the-team/index.html PM meeting TBD

ESR Change Managers- SOCM https://esr.ucsd.edu/the-team/index.html 5/20 meeting

Other Units

Health Sciences 5/20 meeting

Scripps Institution of 
Oceanography (SIO) 

https://docs.google.com/document/d/1l_RbtiCW7FFOf4XspgjbgZUzEAmnm5aJ9CSWQ4CRqLs/edit?usp=sharing
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