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NGN Benefits

= "UCSD has the most sophisticated campus network
in the country”, Jim Dolgonas, CENIC president

» Increased Pl competitiveness

= Model encourages use of the network

= Sustainable model for equipment replacement

= Unlimited domestic long distance phone calls

= Improved email, spam, security, helpdesk

= Ubiquitous wireless coverage
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NGN3 Services

» Continuing wireless enhancement
» New tools for security mitigation

» Support cloud computing

» Email/calendaring

» Upgraded ID management services

» 10G to many buildings


Presenter
Presentation Notes
Smart Buildings/Sustainability
More IP devices in labs are wireless
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Cellular Coverage

» Coverage maps created by ATT
Specific needs for some buildings
10 new mini sites

» Verizon improvements
In the works
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“First day of Classes”

» Effort and projects to create a smooth day for
our students

Sent staff out to survey students

Created method to cap servers to N people
> Eliminated frozen servers

Moved common links to front page
> Less movement on the site to get to important info

Updated error messages to make user friendly
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» Kuall Coeus

» Member of the Consortium

»  The Kuali Coeus (KC) project is building a comprehensive
system to manage the complexities of research administration

that fully addresses the needs from the faculty researcher
through grants administration to federal funding agencies

» Kuall Rice
» Member of the Consortium

» Middleware development / architecture
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Campus Web office

» Blink 2.0
Rewrite rolled out in 2010
Self Service

> University Content Management System
To manage any UCSD website

» UXT team (User Experience & Technology)

N
<M 45 experts are

ﬁ here to help.
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Web, Security & Accessibility

» Emergency Protocols
Banners, messaging built in

» Electronic Accessiblility
New Committee formed at UC level — UCSD chairing committee

» Secure messaging
New methods to contact students outside of standard e-maill
New portals in TritonLink
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Mobile Framework Discovery Process

UCLA mobile
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Reviewing Advising sites

Welcome to the Office of Advising and Evaluations - Internet Explorer, optimized for Bing and MSN

&= L | | 4

LS A ‘E sdsu.edu e [T ]| X
File Edit ‘iew Favortes Tools Help X @Cunvert - Select

x Google | v S search - [ - - | @ sharer By 7 Bockmarks+ | Ap Check - Autorll -

T Favortes | o @ - | Free Hotmal &) - gl @

(& welcome to the OFfice of Advising and Evaluations ﬁ - B

SAN DIEGO STATE
UNIVERSITY

Mind e the wo

Advising Printable Version

Contact The Office of Advising and Evaluations provides general academic advising for enrolled undergraduate students.
Advisers in the Academic Advising Center are available to help you understand SDSU graduation requirements,
including General Education requirements and institutional policies and procedures. If you are undecided about a
Major Academic Plans major, an adviser can help you develop an educational plan consistent with your Ife goals and objectives.
(MAPS)

Seeing an Adviser

Strategies and Resources
for Selecting a Major Advising Majors
Student Checklis

Acagenc Calendar - Seeing an Adviser = Academic Program Cverviews
cademic C .

« Major Academic Plans (MAPS) et LaaE ) )
GPA Calculator « Strategies and Resources for + Declaring/ Changing Your Major

Selecting a Major
Student Checklist

Transfer Credit

Academic Success - Academic Calendar Probation/Disqualification
= GPA Calculator Probation/
Advanced Placement - backoutiha
Credit for Incoming TN el Disqualification ACADEMIC
Freshman Policies PROBATION
~ ) = Probation and
LIEE [RETEAIAT Academic Success Disqualification FAQ
Forgiveness
= Bounce Back Program
Freshman Success = Advanced for Probation Students
Programs Placement Credit R dSIUE - Academic Probation Tutorial
e for Incoming REGISTRATION :
Registration Freshman demonstration @ Readmission to SDSU
Demonstration
= Course
Understanding the Degree Forgiveness

Evaluation

Freshman Success Programs
Registration Demonstration

Understanding the Degree
Evaluation

University Honors Program

Writing Placement
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TritonLink 2.0

» Redesign of Home page
» Content review and reorganization
> My TritonLink enhancements

> Update decorator for tools
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Content Review

Card Sort — student feedback

Evaluate tab headers
Look at groupings of content within tabs

New page layouts
Drawers for long process pages
Remove TritonLink brand from content
Improved templates and styles

Ability to pull content from other
sites

Resources
TritonLink team
CWO

< UCSanDiego

Using your mouse, drag items from the list on the left into the groups on the
right. Organise the items into groups that belong together.

The way that the groups are arranged is not important for this survey, we just want

to know which items you place together.

Here is an example:

6 pack of yoghurt Delicatessen

lemons

Vegetables

i

brown rice

™
Meat and Seafood J Cod

Baking supplies ‘
brown sugar Drag and drop cards
S — from the list on the left
6 pack of yoghurt Delicatessen Vegetables L)
brown rice I

Bakery Meat and Seafood

prawns d

brown sugar

Baking supplies ' tuna
custard powder

fresh fettuccine

fresh salmon

0
[=]
=]
=
=]
c

Group cards together

under the headings that make sense
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MyTritonLink enhancements

> Designer working on distinct look
» Link back to content via tab

» Added features

Status updates

Messaging

Tools found from tab navigation
> Resources

TritonLink, CWO, ITAG
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Current My TritonLink

File Edit View Fawvorites Tools Help
57 Favorites |’ Current Students | | i = B ~ =] fm v Pagew Safetyv Toolsw @@~ >

Sign off
% UC San Diego Search | Find Pe e
CURRENT STUDENTS

MY TRITONLINK ACADEMICS FINANCES STUDENT LIFE BEYOND UCSD

Profile Account Holds

PennyRue Balance: $0.00 You have no holds

Senior You are not enrolled in TRIP for

Fall 2010

Earl Warren College
TOOLS You are enrolled in Direct Deposit
Academic History DE‘Pt: Esychology

Major: Psychology
Addresses
Billing and Payments Last Enrolled: Fall 2010
Career Portfolio .
Clazs Flanner Class List
Classes/Wait Lists

. Fall 2010

Degree Audit
Financial &id LTSP 504 Readings/Peninsular Literature LE Pita, Beatrice M MWF 10:00am - 10:50am HSS 1315
Health Fee Waiver PSYC 104 Introduction/Social Psychology LE Christenfeld, Nicholas TuTh 12:20pm - 1:50pm PETER 110
Holds PSYC 154 Behavior Modification LE Schreibman, Laura E TuTh &:00am - 9:20am CENTR 119
Major and Minor
schedule of Classes Go to Classes and Waitlists

Transcripts

Verifications
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TritonLink and My TritonLink

CURRENT STUDENTS =" UCSanDiego

i'!"iiﬂhli:l-] Nk Academics Finances Student Life Beyond UCSD

Search This Site -

UC SAM DIEGO ~ CURRENT STUDENTS

= UCSanDiego

MY TRlTO N LI N K Local impact, Natronal Influence, Globa! Reach

Current Students  Advising Classes and Enrollment Grades and Transcripts Finances Personal Community

UPDATE DECORATORS

*Branded as My TritonLink
*Organize tools via tabs

*Current Student tab back to content
*Program for flexibility and updates

*Resources:
*[TAG, TritonLink
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Redesigns, New Sites & Webapps

Now live...

Vv OV VY WV VY Y YV Y Y Y Y Y Y Y

CREATE (May)

SD-CAB (June)

San Diego Writing Project (June)
Current Students Home Page (June)
Online Giving Redesign (July)
Program for Religion (August)
Chancellor's 5K (August)
Disability Resources (August)
Philosophy (September)
Libraries (September)
Celebrate50 (September)
Physical Sciences (September)
Office of Graduate Studies (Oct.)
Career Services Center (Nov.)
Soclal Media (Nov.)

Soclal Sciences (Dec.)
Psychology (Dec.)

Philosophy (Dec.)

Next up...

Ethnic Studies Dept.
Literature Dept.

Math Department
Conflict of Interest (COI)
LGBT Resource Center
Chemistry Department
Animal Care

Academic Affairs

Giving

External Affairs

Parents & Families
Fiesta De Las Estrellas

College Programs
(Global Justice, Law & Society)

16


http://create.ucsd.edu/
http://create.ucsd.edu/
http://algae.ucsd.edu/
http://algae.ucsd.edu/
http://algae.ucsd.edu/
http://sdawp.ucsd.edu/
http://ucsd.edu/current-students/index.html
http://www-er.ucsd.edu/givetoucsd/
http://religion.ucsd.edu/
http://5k.ucsd.edu/
http://disabilities.ucsd.edu/
http://philosophy.ucsd.edu/
http://libraries.ucsd.edu/
https://www-er.ucsd.edu/celebrate50/
http://physicalsciences.ucsd.edu/
http://ogs.ucsd.edu/
http://career.ucsd.edu/
http://socialmedia.ucsd.edu/
http://socialsciences.ucsd.edu/
http://psychology.ucsd.edu/
http://philosophy.ucsd.edu/
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Large Academic Applications

» eCourse

Allows courses to be defined and approved
through an online workflow routing

» eGrades
Allows courses to be graded electronically

» Regulations

Constant improvements for internal and external
regulation controls
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Instructional Technology Fee

» PROPOSAL

$4 per unit fee applied to undergraduate courses effective Fall 2011.
Fee is capped at 15 units per student per quarter
25% of fee revenue will be allocated to financial aid

Fee will ramp up over a three year period at $4 in year one, $5 in year two, $6 in
year three, and will be maintained at the $6 level at least through year 5 (AY
2016)

Appropriate graduate courses will be incorporated into the fee structure in year
two (AY 2013)

An advisory committee will be established consisting of faculty and students to
identify priority projects and develop a rolling five-year plan and annual budget.
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Administrative Efficiencies

» Collaboration between UC campuses and

Medical Centers
Create standard processes

Substantial investments in efficiencies

Approved
COMMITTEE ON FINANCE
July 15, 2010
TO THE REGENTS OF THE UNIVERSITY OF CALIFORNIA
1 ADOPTION OF RESOLUTION RECARDING ADMINISTRATIVE
EFFICIENCIES
The Committee tecomsmends that the following resclunion be adopted

WHEREAS, the University is committed to achieving a bevel of administrative
excellence equivalent to that of its teaching and research enterprises, and

WHEREAS, realization of this ebjective will require mvestment in and miplementation

of efficiency measures at the campus, medical center, regional.
and systemwide levels, and

WHEREAS, extensive efficiency measures have already been implemented a1 each of
hese levels. and new efficiency measures at each of these bevels continue 10 develop, and
WHEREAS. the Regents believe efficiency measures must be contisually advanced,
executed, and expanded 1o enable the University 10 buzld a sustainable firancial mode] 1o
carry the Universiry forward, and

WHEREAS, the Regents consuder shared senvices and admmistrative conmmonality
requitements for teaching the efficiency objective, and

WHEREAS, the Regents expect the Office of the President ta exercise leadership in the
realization of the eficiency objective by effectively aupporting and engaging canipises
and medical centers towards fall commatnsent to the obyective, and

WHEREAS, successful ion of i sencies will allow the
University to redirect hundreds of mallions of dollars annually from admemsctrative costs
10 core academsc and research missaons over the next five vears. be it thevefore

RESOLVED that the Repents direct the President. in consulation with a small comminee
of canpus rep 1o, where . design and common best-
practice admimistanve systems. including but not limited o srudent information systems,
financial systems, baman rescurces systems, payroll systenss, and their underlying
technology support systems, and

RESOLVED that the Repeats direct the Presideat 1o approve all new of substantially
o4

e systems, ¥ thate ¢ a6 past of a

F Report 2 July 15, 2010

Broader system migration, to ensue commanality and best practices across all locations,
and

RESOLVED that the Regeats direct the President 1o suppart exceptions ta adoption of
common best-practice systenrs only upen compelling endence that such systems would
sesult m matenally hugher costs and/or matenally bess fnctiomality to the canspus, and

RESOLVED that the Regents direct the Presdent to periodically report to the Regents on
the progress of these imitratives,

APPROVAL OF FISCAL YEAR 2010-11 CapEquip FINANCING
AUTHORIZATIONS
The Conamittes recommends that

A The fiscal year 2010-11 CapEquip awthonzations shown in Amachment 1 be
approved as ome-yeas authorizations expumg Jume 30, 2011,

B The President be authorized to approve and obtain external financing for the
CapEquip program in an amotnt 5ot to excesd $204,230,000

(= The general credit of the Regents shall not be pledged.

D The President be authorized 10 execute all documents Nece4sary in conmection
with the above.

AUTHORIZATION TO INDEMNIFY CONSTRUCTION REVIEW BOAKD
HEARING OFFICERS

The Conmmittes recommends that the Presadent, or his designes, in consultation with the
Geweral Coumsel, b authorezed to defend and mdenmafy ndependent contractors achng
s Unaversity of Calaformsa Construction Review Board Heanng Officers for conduct
witkin the scope of their duties.
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Applications of Note

>

>

Academic Personnel OnLine (Review/Recruit)
Marketplace — SciQuest

Campus Asset Management System
Transaction Sampling and Audit Profiler

Index Management

CCM - distribute/consolidate funds

Payment Plus

MyFunds

HVPO — Webservice for info directly from IFIS
eCourse, eGrades, TritonLink 2.0 development
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Questions?

LUCKILY.I'™M AN ACT
GRADUATE, MENTALLY
SUPERIOR TO MOST
PEOPLE ON EARTH,.SO 1
FINISHED THE PROJECT

SINCE 1 BECAME
PROJECT MANAGER. .

NO OME HAS RETURNED
MY CALLS OR RESPOMND-
ED TO MY E-MAILS.

ﬁglﬁj 1 AM TRAINED
TO OMLY [4
TIRED? poping. ToF
MATIOMAL
HOLIDAYS.

Foig=m) & IO0] Eainad Fisiere Bpsdid s, i

0 200 Unidesd Feafure Syrvdicate, e
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